Charlotte 09 2.0

Charlotte09 is going to be very 2.0--transparent, interactive, shared, inclusive, and long-tailed. 

If we consider ourselves information and communication specialists, we should lead and model those roles at our major professional events.  Let’s make use of the relevant new tools available to us to network and collaborate and share.  We must learn to use these tools effectively if we are to lead in our buildings and districts. AASL 09 is a perfect training ground! 

Expect to come to the AASL prepared to engage in new ways. Chat and archive and back channel. Attend BYOL (bring your own laptop) sessions in the wireless conference center.  Present and attend impromptu sessions in the Bloggers’ Café. Extend your conference experience by participating in forums, polls, chats, and Second Life events. Share your experiences and reflections with others by blogging, Tweeting, Plurking, and  tagging your contributed images and video. Before Conference, you will be able to participate in the planning. Long after conference, you will be able to revisit its big ideas and highlights.

(Please don’t worry if you are unfamiliar with 2.0 tools.  We hope that you will have an opportunity to play a bit before Conference. And our growing team of volunteers will be on hand to help you when you get to Charlotte.)

So what are we planning for AASL09?  Not all activities are confirmed, but a dream team of teacher librarians is developing an exciting list.  You can help as a participant before, during, after the conference.  You can help even if you cannot get to Charlotte.  Our team  will be working on:
Back channeling: Back channels are informal grapevines for communication beyond the official communication tools of the organization. We hope to back channel conference events and news, using such tools as our Ning (a social networking portal), Twitter, UStream chats, blogs, and wikis.  These tools can be used for session discussion and feedback, changes in schedules, meeting friends, or planning dinner.
Blogging and microblogging (back channel strategies): We want to encourage discussion and the free flow of ideas. Bloggers will be given front row seats at sessions. We will set up a Twitter feed to collect conference Tweets (microblog posts of 140 characters or fewer). Folks will be able to post questions and ideas to the group and be able to scan the ideas and questions of others relating to AASL09.

Flickr (media sharing portal): We will establish tags and create a Flickr group to collect and share images and short videos relating to Conference.

Podcasting and video streaming:  With the permission of our presenters, podcasters and streamers will archive sessions and share live events with those who can and cannot attend.  Podcasters and streamers will also be given front row seats!  (We hope those who grant approval to be recorded will be noted in the conference program.)
Exploratorium: What if the extraordinary work of Exploratorium presenters could be archived and widely shared? Charlotte conference participants will be asked to photograph their tri-fold (or other-type) displays and archive them on Flickr, accompanied by short video and text descriptions. This online archive will allow others to visit the event from afar.  It will give lasting life to what historically have been ephemeral displays. It will allow practitioners to share their excellent projects in a much broader way.  We hope that this format will invite comments and discussion long after conference. 
Bring Your Own Laptop:  Because the conference center will be wireless, we will encourage presenters to note when it makes sense to tag their sessions, BYOL.  During such sessions, participants will be able to interact—to follow along and visit website, try applications, chat, Tweet, build wikis.
Blogger’s café:  An area of the Convention Center will be set aside for informal gathering of bloggers, microbloggers, blogger-wannabes and anyone who wants to share or learn more about 2.0 technologies. 
This café will also feature short sessions. We will encourage informal presenters to sign up to conduct mini-workshops and discussions in this space. If you’d like to do an informal workshop, if your techie-type workshop did not make the final cut, if you need a break from formal sessions, or are seeking another venue because the sessions you most wanted to attend are crowded, this area is the alternative unconference space.  We’ll prepare a daily schedule in advance of conference, for demos, kiosks, and mini-workshops, and leave spots for on-the-spot, impromptu sessions.  Check the Ning each day for an updated café schedule.
Conference Ning: This social network will be a virtual conference home.  Visit it before, during, and after the conference for news, discussions, online book groups, polls, and opportunities to contribute.  The Ning will be also function as an archive for photographs, videos, podcasts, and for streamed live coverage.
See these examples of conference Nings to get a feel for the energy of conference social networking:  
· NECC 08 Community Network: http://www.necc2008.org/
· BLC Conference Ning: http://blcconference.ning.com/
· SLJ Summit http://sljsummit.ning.com/
Second Life: Charlotte 09 with have an active presence in-world. Look for social events, trivia contests, author appearances. We are looking into setting up a conference platform on the ALA Island with various links to information about the conference.  We plan to create URL launches to blogging and Twitter, in-world RSS feeds, and a collaboration sticky-note type board.  We hope to host in-world parallel events for major presentations and selected break-out session, as well as a conference lounge for folks in-world to connect to conference attendees.

MySpace and FaceBook:  We hope to make use of other popular social networking environments to spread news, and to share media, ideas, and discussion.

PowerPoint/Presentation Reform: Presentations themselves are changing.  A major PowerPoint reform movement is afoot.  If you are presenting, consider dropping those traditional bullets, the clip art, the templates, and the canned backgrounds. With the wealth of media now available to us, we have the opportunity to be much more creative than templates allow. Will you use a wiki to gather ideas shared at your session?  Will you share your content on the Ning or link to your content on presentation portals like SlideShare? For presentation resources check: http://informationfluency.wikispaces.com/Digital+Storytelling+and+Reforming+PowerPoint

Building and sharing knowledge with wikis and other collaborative tools: The goal is to continue to build on what we learn in Charlotte.  The sessions and their resources are starting points.  The tools we begin to build at those workshops can grow as we put strategies into action back at our schools and share what we learn.

Demonstrating knowledge and modeling of Creative Commons:  We should model use of Creative Commons licensing for the materials we’d like to share. And we should define the ways in which we’d like to share them.  If you are presenting, consider attributing any of the six CC licenses (http://creativecommons.org/about/licenses) to your content.  We hope to be able to use the CC icons in the program brochure.  Please use CC licensing as you post your own content on Flickr, our Ning, your wikis, and other shared spaces.

Time for Reflection:  The Bloggers’ Café and other venues will offer opportunities for end-of-the-day debriefings.  We hope to videorecord highlights of our informal reflection sessions to share, to extend our dialog.

Why is all this important?  
· Folks who cannot attend the Charlotte meeting will be able to chat regularly with those who can.  All attendees can virtually relay comments and questions to speakers via chat.  Their voices will be heard real-time, when the speakers are available to respond, if the speakers choose to involve them.
· Folks who are faced with the problem of wanting to be at two sessions at once will have that problem lifted by the informally archived UStreams and chats and Google Docs and wikis and Nings.  Presenters can even visit sessions that played opposite their own.
· Folks who need to chew on a topic beyond the specific hour allotted, will be able to revisit that topic long after the session’s end, possibly at a time of real need.
· Folks whose proposals did not make the final cut will be able to share their experience and knowledge in informal venues. 
· In collaborative (library-type) style, we will organize and extend our experience by agreeing on tags and by tagging our photos and videos and slideshows, on portals like Flickr and SlideShare, and on the conference Ning.
· We will improve our ability to get critical news out quickly through a wide variety of networks.
· Our Twitter, Plurk (and other) networks will grow with the contacts we make face-to-face.  Those whom we thought we thought we knew before conference, we will know a lot better after. Our online connections and collaborations—our PLNs (professional learning networks) will grow significantly richer.
· We will be able to bring new strategies back to our schools and districts.
· This conference will have legs. We will be able to return to Charlotte again and again.  
If all of this is new to you, don’t worry.  Our little team, a mini-army of volunteers will be available to guide you in your explorations.

To prepare for Conference, sign up for and play around with some of the services we plan to use, for instance, Flickr and Twitter.  Practice by creating or joining wikis and Nings.  Consider beginning a blog.

How else can we work together to make AASL09 more 2.0?  Please share your ideas with us and we will take them to our growing tech dream team.  New members are welcome.  




